
 

 

Flathead Job Service Employers’ Committee 

September 25, 2006 - Whitefish Lake Lodge 

Attending 
Members: Bill Nelson, Virginia Sloan, Pat Hulla, Mike Shoquist, Debra Krantz, FJSWC; 
Kris Carlson, A Plus Health Care, Inc.; Patti Gregerson, Kalispell Area Chamber of 
Commerce; Jodi Smith, FVCC;; Shannon Brittingham, Putnam & Associates,  Pat Wilson, 
KRMC; Cindy Webb, Glacier Bank; Maggie Conry, Glacier Bancorp, Inc., Mary Anne Miles, 
Total Label, Raeann Campbell, Flathead County, Terry Mitton, City of Kalispell; Laura 
Peschel, Valley Linen; Warren Dobler, Iron Horse Golf Club; Loren Sallee, Loren’s Auto 
Repair; Lori Ann Sullivan, TeleTech; Guests: Nancy Kair, CFAC; Barbara Bennett, Montana 
West Economic Development, Denise Michel, City of Kalispell  

Called to Order 
Meeting called to order by Chair, Kris Carlson. Introductions.  Kris welcomed new members and guests 
and provided a background for the Flathead JSEC.  JSEC is a diverse group of local area employers who 
serve as ambassadors and mentors for the Flathead Job Service Workforce Center.  Members include both 
large and small private employers (including industrial, seasonal-recreational, customer interactive center 
and financial), public sector employers including education, and an economic development entity.  Their 
mission statement is:  
 *JSEC (Job Service Employer Committee) is a Job Service advisory committee creating 
 employment-related and networking opportunities for the Valley employers.” 

Previous Minutes 
 
May meeting minutes were approved as submitted. 

Treasurer’s Report 
Bill presented an expense statement for the year showing income and expenses.  The 
checkbook balance as of September 25, 2006 is $1907.45.  A check for $500 was presented to 
the Flathead Area Young Professionals.  The contribution will help a group attend the Young 
Professional Summit in Madison WI at the end of September.  The group has been asked to 
make a presentation at the next JSEC meeting to share their experience from this dynamic 
event. 

Old Business 
Virginia recapped the Rebecca Ryan, Next Generation Consulting event held in May.  The 
event drew 400 attendees.  To build on this event and to support the efforts to create a 
community and company of choice for next generation talent, JSEC will sponsor a fall 
seminar on “Creating a Culture in Your Organization That Will Attract and Retain Talent.   
Mark Wilmarth will present this topic on Monday, October 30th, from 1-4pm.  There will be a 
discount for registration if received by October 13.   
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New Business 
Summer Employment Picture:  Bill Nelson recapped the most recent labor market statistics 
noting that the Flathead August unemployment rate fell to an all-time low of 2.7%.  Jobs 
remain strong in the Flathead with all industries in a talent search.  He added that it has 
afforded the business advocates an opportunity to focus on assisting employers understand the 
value of retention and making sure that employers are aware of the tools available to help 
them build a strong workforce. 

What’s New in the Flathead: Virginia reported that the Flathead Workforce Center 
continues to see record job openings adding that this is merely a snapshot of the true 
employment recruiting in the valley.  Businesses report that workforce is as big a challenge as 
ever.  Planning efforts are ongoing and dialogue continues around how to manage and pay for 
the development and growth we are seeing.  Both the County and the Cities are looking at 
impact fees for development.  The planning director for Kalispell reported at a recent 
transportation meeting that in the next 5 years close to 7000 new lots are under consideration 
which could double the size of Kalispell.  The MT Dept of Transportation, after many hours 
of public input, has the funds to build half of the Westside bypass around Kalispell.  Efforts 
will continue to secure funding to build the entire 8 mile stretch which will go from South 
Hwy 93 (Gardner’s Auction) to Reserve Drive on North Hwy 93. Montana West Economic 
Development has created a venture capital fund to help start up businesses as well as 
companies who intend to expand.  The BEAR, Business Expansion And Retention program, 
continues to survey a variety of businesses.  It was noted by Patti Gregerson, BEAR Program 
Manager, that workforce issues continue to be the number one challenge facing businesses 
today. 

Program Review:   

Brown Bag Series:  Blueprint for Business Success  Jodi Smith gave an update on the 
monthly Blueprint for Business Success Brown Bag Session held September 13, 2006.  The 
series featured three business professionals who shared their perspective on recruiting 
employees and creating a workforce that engages employees, resulting in minimal turnover.  
The three companies represented included Bob Nystuen, President, Glacier Bank, Kalispell; 
Tamara Williams, Owner, Insty Print of Kalispell and Don Scharfe, Rocky Mountain 
Outfitters, Kalispell.  The audience took away tools to help understand the results of paying 
attention to the “people” in an organization.  As one presenter stated:  “Year to year 
retention takes day to day attention”.                                                                            
The fall series will include topics on “How’s Your Business?” Benchmarks to Know Your 
Progress” (October); “Be a Better Speaker”(November) and “Deal Effectively with Hostility 
& Violence in the Workplace”(December). 

Building Blocks to Strengthen Your Business: Bill reported that the response to this weekly 
employment law focus has been strong with 12 people attending the first session on Hiring 
and 24 people attending the 2nd session on Documentation and Evaluations. The weekly series 
will run through December 7th.  Jim Nys of Personnel Plus will present to three of the sessions 
throughout the series.  The focus of the schedule is to break key concepts of employment law 
into manageable portions and explain them in plain English.  There is no charge for these 
sessions, which are held at the Flathead Regional Business Center from 8-9 am on Thursdays. 

Tapping into Your Talents:  Committee updates Education Committee: Jodi reported that 
the committee has not met for some time but welcomed input on the agenda and topics 
presented in the Brown Bag and Building Blocks Series.  Membership Committee: Patti 
reported that they continue to seek new JSEC members with the goal of providing a well-
rounded variety of business perspectives to the Workforce Center staff.  Members are 
welcome to bring guests to each JSEC meeting.  Because of this committee’s efforts, we have 
4 new JSEC members representing both large and small businesses.  Meeting Programs & 
Hosting: Virginia reported that this committee communicates informally with all of the JSEC 
members.  Members are welcome to assist in providing a venue and learning experience that 
all members would enjoy.  
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Mike noted that the Flathead Workforce Center has been designated as a One Stop Workforce 
System, which will provide an integrated delivery system for education, employment and 
training, business support and economic development resources for the citizens of Flathead 
County.  

Pat asked the JSEC committee to consider a partnership purchase between the JSEC and the 
Flathead Workforce Center towards a purchase of an Optoma DV10 Movie Time Projector.  
The projector does not require a computer to show a video and would be an asset for staff to 
use when making presentations and or sharing resources with the business community.  The 
projector could be loaned out to businesses to use as they share the resources and DVD’s 
available through the Workforce Center Business Resource Library.  Pat requested $450 from 
the committee towards the purchase.   Terry Mitton made a motion for JSEC to participate in 
the purchase, Patti Gregerson seconded the motion and it passed unanimously. 

 

Miscellaneous 
Discussion regarding JSEC meeting time and place.  Staff reported that the survey about time 
and location for meetings was split down the middle with half voting for 7 am meetings and 
the other half for noon meetings.  Efforts will be made throughout the year to accommodate 
both requests. 

Training Updates Jodi shared FVCC’s continuing Education and business workshops and 
asked for input on the FVCC spring schedule, which is currently being developed.  She shared 
an internal training program they have developed that helps their staff understand a variety of 
community perspectives.  She also explained the implementation and recent “soft skills” 
training that has been developed by FVCC for employers to share with their employees.  
Titled:  Movin’ On Up:  Your Key to Workplace Success, this program helps employees 
understand how to prepare for success on the job.  The costs for the sessions will be $25 per 
person for the entire six-hour session. 

Patti told the committee about a recent tour conducted by Flathead High School of the 
technical training and Universal Skills training they are undergoing.  The Kalispell Chamber 
has a business/education initiative that is formalizing a relationship between businesses and 
educators with the intent of providing input on curriculum development in the schools that are 
rigorous and relevant to the business needs of today and tomorrow.  The JSEC requested a 
similar tour for an upcoming meeting.  Many members wanted to bring their IT staff along so 
they could see what the high school was teaching in this area. 

RaeAnn noted that the state SHRM convention would be in Bozeman on May 17-19, 2007.  
She shared the guest speaker roster and promised an engaging and interesting learning 
opportunity for Human Resource professionals.   

 

Tour of the Lodge The staff of the Whitefish Lake Lodge provided the committee with a tour of the guest rooms, restaurant 
and meeting room facilities at this new venue. 

Next Meeting 
The next meeting will be Thursday October 19, 2006 at a time and location to be announced in the future. 

Adjournment 
Meeting adjourned at 4:30 pm 
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